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Capital Gains Tax

Changes to Capital Gains Tax (CGT), originally announced in October 2007,
were finally confirmed by the Chancellor last month. Whilst the changes will
not affect SIP participants, a significant minority of Save As You Earn (SAYE)
employee shareholders could be affected.

Our research suggests that 272,000 of the 1.7 million employees
participating in SAYE schemes are likely to face increased CGT liabilities as a
result of the changes.

The current CGT regime means that basic rate taxpayers who have held
shares in their employer for at least two years are only subject to a 5 per cent
CGT charge, and most participants do hold on to their shares.

The Chancellor's changes mean that these employee shareholders will have
to pay an additional 13 per cent tax on any gain above £9,200 from April
2008.

Perversely, this means that employees who have contributed to the success
of their employers are now going to be worse off than under existing
legislation, whilst non-employee shareholders who have not done so are to
have their CGT liabilities substantially reduced.

ifs ProShare informed the Chancellor of the fact that more than 270,000
employees could be worse off following his proposals and we met with HMRC
and Treasury officials to further highlight industry concerns. We are naturally
disappointed that this evidence appears to have been ignored.

This move has subsequently been defended on the assumption that anyone
amassing a gain in excess of £9,200 should be subject to CGT at 18 per cent
because they “must be doing alright.” However, in relation to all-employee
share plan participants, we have argued this one-size-fits-all approach
completely ignores the manner in which the gain is amassed, the purposes for
which the employees began participating in such a scheme or the individuals’
level of earnings.

As readers will know, SAYE participants cannot save more than £250 a
month in such a scheme, and many have realised gains in excess of the CGT
threshold by saving less than the average SAYE monthly savings contribution
of £68. So, we are not talking about employees with huge incomes or
enormous reserves of cash.

As Fiona Downes said in her comments to the press, as well as there being
no changes to mitigate the effects on employee shareholders, the uncertainty
and repeated delays in confirming this decision mean many employee
shareholders will have to make relatively quick decisions about whether or
not to sell or hold some of their shares. Employers will face a real challenge
in communicating these implications to their employees within a very short
period of time and similarly advisers will have their work cut out in seeking to
advise on the best possible course of action.

ifs ProShare is grateful to all those members who helped formulate our
response. We will continue to highlight industry concerns in this area for our
members and for the thousands of employees who will be affected.

Whilst our lobbying campaign has ultimately proved unsuccessful in
securing our ultimate aim, it has been far from fruitless. We have raised the
profile not only of ifs ProShare, but of the employee share ownership sector
in general. Government will in future have to think far more carefully about
policies that may impact upon ESO. In addition, a number of important
contacts have been developed and we will build on and utilise these for the
benefit of ESO in the months and years ahead.

Happy New Year!

Happy New Year to all our readers. 2008 has
started with the Chancellor, Alistair Darling,
confirming changes to Capital Gains Tax that
could negatively impact many SAYE employee
shareholders. See our article on Capital Gains
Tax.

Our 2008 Budget Submission is available on
the website:
www.ifsproshare.org/lobbying/submissions_&_
consultations.cfm.

Our 2009 Budget submission will be
formulated through discussion with the Focus
Groups and will be submitted to the Treasury by
mid-2008. If you have any comments or other
items to be considered for inclusion, please
email them to: ifsproshare@ifslearning.ac.uk.

Celebrating
Excellence

Nearly 100 people met at Linklaters' offices to see
the 2007 Award winners present their case studies and
to hear feedback from Paul Jackson, HSBC, Chairman
of the Judges. As usual this was an excellent
networking event giving people the opportunity to
catch up with colleagues from the world of share
plans, to exchange experiences and share best
practice.

2007 saw a record number of entries and the newly
introduced category “Most innovative use of
technology” was very well supported. Information
about the 2008 Awards will be available online when
finalised and details will be published in the April
Newsletter.

2007 SIP/SAYE
surveys

The administrators are working hard to compile the
data for the ifs ProShare 2007 Annual SIP and SAYE
surveys. The results will be sent free to all members in
the spring. We will present the results at a seminar that
will be free for members to attend. Full details will be
sent to all members when they have been finalised.



Workplace Financial
Education

ifs ProShare is planning to establish a solution for financial education
within the workplace with a specific emphasis on employee share plans and
the link with pensions, retirement and other domestic financial planning. The
solution will include a web-based platform. A number of employing
companies have already expressed an interest in delivering the programme
and being involved in the programme development. Other interested
companies should get in touch with Anne Kiem on 020 7444 7102 or email:
akiem@ifslearning.ac.uk.

Blue Sky Thinking project

As reported last year, we have established a “Blue Sky” project to discuss
ESO simplification and how the ESO landscape in the UK might be changed
in the medium term to encourage wider participation. Following the first
couple of meetings, a framework and project timetable is being drafted. The
next Blue Sky meeting will take place on Tuesday 6 May at BDO Chiltern’s
offices as part of the Companies Issues Focus Group meeting. If you are keen
to participate in this project, please register your interest by sending an email
to: ifsproshare@ifslearning.ac.uk.

Research

ifs ProShare has commissioned Loughborough
University to undertake research into the impact of
employee share plans on employees’ productiveness
and financial capability, employee retention and also
on the productivity and profitability of companies. The
research, part-sponsored by BT and PwC, is a two-year
longitudinal study that will be undertaken by a PhD
student, David McConville, who will begin his research
next month. The research will entail face-to-face
interviews with employees and consultation with
companies that do not currently offer any form of
employee share ownership.

David will be presenting details of how he plans to
conduct his research at the ifs ProShare conference on
23 September, so mark the date in your diary. Further
details about this year’s conference and exhibition will
be sent to members in due course.

We will keep you updated on progress of this
research as it develops. If you are interested in co-
sponsoring this research please contact Anne Kiem on
020 7444 7102 or email: akiem@ifslearning.ac.uk.

Training Courses and Workshops 2008

Date and Time Event Hosted by

3 March An Introduction to Employee Share Plans — Technical course SOLD OUT

10001600 pioy

17 March ifs ProShare

1000-1200 Capital Gains Tax and Share Plans 6th Floor, 100 Cannon St

1400-1600 London EC4N 6EU

18 March ifs ProShare

1000-1600 An Introduction to Employee Share Plans — Practical Course 6th Floor, 100 Cannon St
B London EC4N 6EU

9 April . UBS, 1 Curzon Street

1030-1630 International Share Plans London W1J SUB

16 April ifs ProShare

1030-1300 Internationally Mobile Employees 6th Floor, 100 Cannon St
B London EC4N 6EU

) ifs ProShare

?SBAODZI;OO Tax and Share Plans 6th Floor, 100 Cannon St
- London EC4N 6EU

7 May ifs ProShare

1030-1300 Share Plans for Smaller Companies 6th Floor, 100 Cannon St
B London EC4N 6EU

27 May ifs ProShare

1000-1600 An Introduction to Employee Share Plans — Technical Course 6th Floor, 100 Cannon St
B London EC4N 6EU

4 June ifs ProShare

1000-1600 An Introduction to Employee Share Plans — Practical Course 6th Floor, 100 Cannon St
- London EC4N 6EU

For more information about the courses and details of how to book, please visit our website:

www.ifsproshare.org/events/training_courses,_workshops_&_seminars/index.cfm.




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


